


Job Description

Programme Manager (based in Ryazan, Russia)
1. JOB PURPOSE
ThePromise is seeking to recruit a Programme Manager with experience in disability issues to work for our Russian partner organisation Obeshenye and develop our programme of work both within the Ryazan Oblast and beyond (St Petersburg and Moscow).

2. THEPROMISE and OBESHENYE
ThePromise is a small UK based charity that was set up in 2003. We are a charitable company limited by guarantee. We support children with disabilities in Russia, both in the community and within the current orphanage system. The organisation has successfully piloted work in the Ryazan Baby Home, the Yelatma Orphanage and also runs a project based at Ryazan State University for children living at home. 
Ryazan is the capital of the Ryazan Oblast, a region of Russia which is about the same size as Switzerland. The city is approximately 160 miles south east of Moscow and has a population of 500,000. 

Like the rest of Russia, a high percentage of children with disabilities in Ryazan are institutionalised.  Due to historical factors and a lack of resources, these children will not have access to therapy, education or loving care at any point in their lives. Most of these children will have entered the orphanage system at a very young age and will therefore also be suffering from the effects of institutionalisation, further compounding their disability. These children deserve to have the opportunity to reach their potential.  Therefore, ThePromise is committed to supporting these children in institutional environments for as long as the orphanage system exists in Russia
However, ThePromise believes that children with disabilities, like all children, can best reach their potential within the family unit. It is currently working closely with local authorities, medical staff and families to develop better services for children with disabilities in the Ryazan community. With greater understanding of the issues and improved services, more families can be encouraged to keep their children at home instead of handing them over to the State at birth. 
In June 2010, a new Russian organisation – Obeshenye – was founded to implement the work of ThePromise.  Obeshenye is a Non Commercial Organisaiton with a Council and Executive Director.  All staff employed in Russia are employed by Obeshenye.  Currently the majority of Obeshenye’s income is raised in the UK by ThePromise but the long term plan is that the majority of funds will be raised in Russia.
3. CONTEXT OF WORK

ThePromise’s principle expertise lies in the delivery and support of Portage services, both in the community and in an institutional setting.  Portage is a system of one to one early childhood education used successfully with disabled children in many parts of the world.  The system assesses the needs of the individual child and teaches the skills the child has yet to master by breaking down activities into tiny, “achievable” tasks. It is designed to encourage the children to reach their potential and has achieved wide international acclaim. Further information on Portage can be found on ThePromise web site, www.thepromise.org.uk. 
Whilst the provision of a Portage service is the core activity of ThePromise, it also acts as a necessary springboard to open up opportunities to work alongside different organisations that are skilled in other areas, in order to provide a comprehensive package of care for disabled children, initially in the Ryazan Oblast (region).
ThePromise’s strategic vision is to act as a catalyst for change, by setting standards in good practice, raising awareness of the rights and needs of disabled children and creating sustainable models of development.  Its current work is focussed in the Ryazan Oblast but the organisation hopes to encourage the replication of successful models in other Russian regions. While some work will pilot types of service provision, other work will involve lobbying and supporting the creation of sustainable projects that are owned, managed and funded by Russians.

4.   CURRENT OPERATIONAL STRATEGY

ThePromise will establish a “micro-model” of good practice in the Ryazan Oblast for care of children with disabilities that can, in the future, be exported to other Oblasts in Russia if appropriate.  The following are its immediate priorities:

a. Creating a Centre of Excellence in Ryazan by: 

· Supporting the existing Portage services in the Ryazan Baby Home, Yelatma Orphanage and Ryazan Community that were established through the initial pilot projects

· Running regular training events, conferences and 
· Ensuring that the children have access to specialist equipment, other essential therapies and, where possible, medical treatment in order for them to access the Portage programme most effectively. 
b. Engaging in work which will help to prevent disabled children being institutionalised including: 

· Making links with and lobbying local authorities, Government departments and NGOs working with disabled children.
c. Developing fundraising in Russia in liaison with the Executive Director (Russia).
d. Liaising with disability groups and other NGO’s to support initiatives that provide a comprehensive package of care for families, such as:

f. Replicating this model in other Russian Oblasts with new partner organisations
5. JOB PROFILE
The Programme Manager will establish a three year strategic plan, focussing on the development of Obeshenye into a strong, sustainable, Russian-led organisation, with the capacity for local fundraising, in order to achieve the long term vision of ThePromise.  
This post holder will be responsible to the Executive Director (Russia).

6. RESPONSIBILITY FOR STAFF
The following staff will report to this post:
· Senior Portage Worker – Baby Home (supervising 7 Portage Workers)
· Senior Portage Worker – Community Project (supervising 10 Portage Workers)
· Senior Portage Worker – Yelatma Orphanage (supervising 15 Portage Workers)
· Freelance interpreters


7. BUDGET

The current operating budget for ThePromise in 2011/12 is £188,000.  ThePromise provides a quarterly grant to Obeshenye.
8. TASKS AND RESPONSIBILITIES

The main thrust of this position is to plan and implement a capacity building programme for the project in order to strengthen the organisational structure, establish a programme of skills development for the staff, initiate local fundraising and manage the ongoing programme work, in order to maximise the impact of the work of ThePromise both within the Ryazan region and, in the future, across wider Russia.

This will include the following areas:

Programme: 
· Support and identify areas for development relating to needs of Portage workers in the three current areas of work,
· Plan and manage the training of new and existing Portage workers and Portage trainers

· Research and where appropriate develop links with new partner organisations who are interested in Portage delivery
· Liaise with UK Portage consultant on all areas and programme work concerned with the delivery of the Portage service, including training and monthly reports
· Liaise with other local service providers to maximise support for the children.

· Ensure monitoring and evaluation mechanisms are in place and records documenting progress within the Portage framework are maintained.
· Ensure regular feedback to interested parties and UK based personnel
· Co-ordinate the provision of publicity material as appropriate

· Plan and co-ordinate a programme of publicity and dissemination of the project results in Russia, in collaboration with local Portage personnel and their line managers as appropriate.
· Raising awareness of Obeshenye, disability issues and Portage within Russia via presentations/conferences etc

Relationships: 
· Continue to develop the links with community groups, local officials, health, education and social services personnel, and other interested parties in Ryazan to ensure that they continue to have a sense of involvement and community ownership of the project. 
· Build links with local and regional funding bodies to ensure financial sustainability of the project
· Research new sources of funding within Russia

· Continue to work closely with other service providers and NGO’s in the region to share issues and support

· Liaise regularly with Russian and UK Director  

· Work closely with the Executive Director (Russia) and the Council to implement the organisational work plan and overall strategy
9. INDIVIDUAL PROFILE
A. The following are essential requirements for the post:
Knowledge

· Education to degree level or equivalent

· Substantial NGO project management experience.
· Substantial experience of working in the disability sector

· A sound understanding of child development
· Substantial capacity building experience

· Experience of people management
· Proven track record of training and mentoring staff.
· Experience of facilitating community involvement and consultation and working with families/parents
· Good level of written and spoken English and Russian

· Experience of living and working in Russia
Skills

· Project management skills

· Strong organisational skills

· Strong leadership skills to motivate and gain the respect of a wide variety of groups and individuals, building supportive networks within the community
· Strong interpersonal, presentation and communication skills
· Experience of working with people from all walks of life
· Flexibility and a capacity to work in a challenging environment with limited resources
· An ability for self motivation and to work alone
· A cultural understanding and sensitivity to the region

· Excellent computer skills including Word, Excel, Powerpoint in both English and Russian
Personal attributes

· Self confidence
· Self awareness

· Determination
· Compassion
· Sound judgement

· Vision 
· Maturity
B. The following are desirable requirements for the post:

· Direct experience of living and working in Eastern Europe/Russia
· Understanding of Portage and/or Early Intervention programmes
· Experience of working in state run centres, institutions or NGOs in Russia
10. SUPPORT PACKAGE 
Accommodation will be provided in a flat in Ryazan.  The flat in Ryazan is used as an office, meeting room and from time to time, as overnight accommodation for visitors.

11. SALARY
Salary will be dependent on skills and experience and will take into account any provision for accommodation.  All applicants must have the right to live and work in Russia.  
12. How to Apply
Please send a CV and a covering letter (in English) explaining how you meet the job profile either by post to:

Wendy Tabuteau
Director

ThePromise

181, Jersey Road

Isleworth

Middlesex TW7 4QJ

Or by e-mail to:


Wendy.tabuteau@thepromise.org.uk
For further information about ThePromise, please visit our website: www.thepromise.org.uk
Closing date: 29th February 2012
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